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T0 THE CITIZENS OF TORRANCE
So the People May Know the Truth

About the Torrance Bus Situation

We are recounting the entire story herewith. It W o
SAFETY ENGINEER’S SURVEY

is extremely important that every citizen attend
(IN PART)

The present controversy. regardmg the TOR-
RANCE BUS SYSTEM makes it advisable that
the citizens of Torrance be thoroughly acquaint-

ed with all of the facts in the case, to enable the 14th, at 7:45 P.M., at which meeting a general

the City Council meeting on Tuesday, November
arch 31, 1944

The Torrance City Council,
*Torrance, California. =
Referenc Torrance Municipal Bus Lines
Attention: Mr. Bartlett, City Clerk.
Gentlemen:

In_compliance with your request for
the provision of such, we respectfully
submit at this time the attached report,
also the summary pertaining to the pre-
vailing operative conditions as applied
to the Torrance Municipal Bus Line.

In, m.llnp,: upon. your request for a
closer into all_ phases " of
the operal pproach much more
direct than arily followed in our
ety service hlnl to be made in the di-
tion of* Mr Z. Ward. Since our
rirst 'uwu(ln(lml xlmt gentleman has In-
ed and proved by action’ his desire
to cooperate, and “in this instance, em-
bracing a probe ‘which” might well react
unfavorably, it must certdinly be record-
ed that there was.never any attempt on
his part to avoid the issue, favorable or
otherwise,

.In fact, he expressed himself as com-
pletely satisfied in anticipating an out-
side opinion upon conditions defined as
causing grave concern with regard to
his responsibility to all concerned. From
that point on we were given every fa-
cility and assistance, so that a complete
exposure might he forthcoming,

The revelations secured in this survey
are briefly condensed into the terms of
our common basic trouble in ,the third
paragraph of this summary. There Is
also contained therein what we humbly
consider a suggestion that will satisfac-
torily solve the problem, that plan being
more specifically outlined later under
the heading of recommendation.

ue to the absence of a good system
on the proper authority, there is actual-
ly the ?rnh.lmlll) that one may witness
some of those bad influences even from
superficial * observation. In this case
such proved true in the fact of men be-
ing -assigned to vehicles méchanically
unsound,” and therefore unsafe to per-
form the normally heavy wartime duties
expected of them, This being phrticu-
larly true with regard to braking facili-
ties. Two. of the vehicles under actual
road tests demonstrating an inadequacy
of braking power when empty, not

some of 'the costly developments which
were exposed during the survey.

In the morning hours of the first day
of investigation, l#st March 27th. to he
exact, four out of the five vehicles op-
erated were off the road in a state of
bad repair, ‘and in two of those cases
everyone concerned suffered the embar-
rassment of road failure during actual
operation. This type of. occurrence with
all its attendant duplication and general
dislocation is a costly experience in it-
self, not to mention the most logical
desire on your part to maintain an in-
tegrity of service to the publie.

The two pieces of equipment involved
in those road failures were the two Ford
pusher type - buses bearing equipment
numbers 101 and 102, and the trouble in
both cases was located in the transmis-
sion and drive units, ;

Bearing in- mind tho-éxireme demands
made upon mostly all types of public
conveyances during these  war days,
there might be even with good planning,
degree of trouble expected, ho:
in the case of your vehicle No, 102
was plenty of glaring evidence
pointing to the fact that the breakdown
and the costly repair then under way
could have._been ¢ompletely averted had
there been functioning some decent sys-
tem of inspection and reventative
maintenance, . In short,  gentlemen, the
expensive and war time critical units
then under repair, and whose reliability
and long life depend upon, above all
other things, goad and adequate lubrica-
tion, were as dry as the proverbial bone,
In fact, the upper parts of the cases
housing both the transmission and cross
drive gearing were litérally coated with
fine steel dust off the hardened sur-
faces of gears, bearings, and gear se-
lector forks, all mutely " indicating ' the
terrific punishment taken hofnrp the fi-
nal’ collapse.

Taken as a specific example it would
bhe most iteresting to assemble the
complete cost of this repair, tangible
and intangible as per the attached cost
sheet specially prepgred for that purpose
by the United Pacific Insuranee Com-
pany,

With proper reserve we believe the
results will prove startling, If it were
then possible to multiply that lolul cost

MAJORITY to determine what action should be
taken.

The TORRANCE CHAMBER OF COMMERCE
has been battling for IMPROVED and IN-
CREASED transportation facilities to accommo-
date the citizens and the war workers and their
families. This fight has been going on for over
a year. We are not interested in WHO owns or
operates the bus system, providing the citizens
reap the benefits they are entitled to.

DUE CITY OF TORRANCE
BY BUS DEPARTMENT
As of June 30, 1941 $15,922.50

741942, -$21,005.47

5 o 10482 $26,360.22
¢ 1944 2.$17,045.02

B 0ck 8151040 i e $19,335.61

EXPENSE & DEP, .

CHARLES F. KOORS
1724 Huntington Drive
- South Pasadena, Calif,
[ A0 October 30, 1944
Honorable City Council
City of Torrance
Torrance, California .

Gentlemen; '

This letter supersedes my fcuor to you of October 16 in which I made
an offer of $14,000.00 for the’ assets of your munlclpal bus line. The
percentages’ that I used to compute the ceiling ‘prices of your bus
equipment were in error, and the following table sets forth the correct
ceilings: *

discussion will be presented before-the City
Council before they vote. The voice of the peo-
" ple will guide the vote of the City C ounul We
"want what the majority wants!

(Slgned) JAMES J. LYNCH,

President,

TORRANCE CHAMBER
OF COMMERCE.

THIS FINANCIAL REPORT BY LOGAN
R. COTTON SPEAKS FOR ITSELF!

July 1st, 1941, to June 30, 1942
REVENUE

$26,033.49

LOSS

36,785. (11v

3»10 75

July 1st, 1942, to June 30, 1943:
REVENUE

$45,159.97

EXPENSE & DEP.

LOSS

CITY OF TORRANCE

47,055.19

1,895.22

envisage the demand upon emergency by the number of times you may have 3 White bus chassis, 1936 model 706 $5,550.00 ;
whilst carrying ‘loads greatly in excess likewise previously suffered, we would 3 Speciai bus bodies 10,500.00 MUNICIPAL BUS LINES—PROFIT & LOSS STATEMENT I
of the manufacturer's original specifica- then possess an accurate picture rela- Freight 900.00
tion. tive to ‘the terrific inroads these pre- relg S JULY 1, 1943 TO JUNE 30, 1944 o
Failure to check and correct this type ventable maintenance repairs bave made SRR UL tt
of condition is disastrous insofar as the into funds that rightly belong in the opz 16,950.00 REVENUE ]
driver Ihl : concergcd, <lln fact, lln due ‘)n[m“(,; profit cc;lul:m. n iy Ceiling 41% 1 <!
course it breaks down his morale com- n the case of the other roa re, S Farea A
pletely. All too often we find men rec-: equipment No. 101, an inspection of the 1 White bus chassis, 1938 model 708 Tiekots 8128009
oncilegd to what they erroneously cons dismantled v.mnum_luuiun failed to spe- 1 Special bus body Advertising seltH: i
sider a background devold of particular cifically reveal the causes as being due Freight 5.;9 * |
interest to anyone, and because of that to lack of lubrication, but even here the Agents' sales—Tickots & Fires . .48 hi
belief develop the easily acquired human quantity of lubricant was. definitely on 6,050.00 & ta
habit of doing exactly nothing them- the short side and delayed inatten®on . ,060. - Tétal Re: T O )
selves, choose how urgent the need. to the need of replenishment would, in Ceiling 51% 3,085.00 o T4,428.41 §
In passing it Is considered sufficiently not too, long a period, have found the 2 Ford transit buses, 1941 11,510.00 EXPENSE m
important to illustrate very clearly how units_dry as in the other case, Confi- * Ceilin, 63'7 7,251.30 Jin
the abave  condition. of mind was res dence being badly shaken, one must also ing ik Advertising fa
“vealed to the writer and another Com- allow for, the possibility ‘that the basic . Gus=Otl=Grense o
pany representative whilst recently en- cause of this failure might also be Total C(\“lng Prlces 18,285.80 b re
saging one of your maintenance men in charged to one of the many other in- v g :\hlln(unnm-u ;.:xpp,,,w_ lvm-rul ba
aconversation relutive to the, if you'll direct causes, which could due, to lack According to your auditor's repurt the book value of your bus line equip- th

pardon the expression, extremely dilapi-
tated condition of the Studebaker Pick-
up which he was then using.

If exteriors could be of any criterion,
this picce of equipment certainly warn
all and sundry of its probable inability
to respond in the demund of normal
control, lét alone emergency.

Whether the gentleman operating the
vehicle remained indifferent “to our iden-
tity or whether advices were deliberate
is still obscure. Be that as it may, the
views expressed certainly left us a couple
of astonished individuals, to put it mildly.

Confirming our suspicions upon su-+

of early correction have lirodll(_cd this
climax.

In the matter of equipment No. 105,
a White bus, another vehicle at that
time rightly considered unsatisfactory
for use, and. then under temporary re-
pairs, we have outlined in the report
pertaining to that vehicle, the nature of
the mechanical defect, also the factors
of the ensuing costly road failure, the
inability to maintain dependable trans-
portation, and wered  driver morale.
Respectfully submitted it is the writer's
opinion that in the interest of all con-

cerned this vehicle, it possible, ‘' should

ment is $12,751.14, and due to present inflated values the ceiling is some
$5,500.00 higher ‘than the normal value. Also according to your auditor
the Torrance Municipal Bus Line owed the City $18,822.01 as of Septem:
ber 30, 1944
In view of the fact that the City would and should not dispose of the
bus line for less than the indebtedness, I am willing
to pay more for the equipment than it is actually worth, and this letter
constitutes my firm offer of $20,000.00 cash for.the assets of the Tor
rance Municipal Bus Line. I have attached hereto a Cashier’s Check”
payable to the City of Torrance in the amount of $5,000.00 as a deposit
or evidence of good faith,

Mululvnumu I.ul»uh(lmu-ml
Muintenance Lahor—Duses
AT o

Office & Printing Supplies ..
Refunds
Salaries

Salary & Expense—Transportation Fm:lnm-

Wages—Drivers -
Rental of Buses
Tires, Tubes
o

to Agents

Terminal Rental ...
Terminal E:
Battery Expense

perficial examination of the vehicle, we he withdrawn from 'ut‘!rvl.:lcc until ku}u-.); In addltlun to my praposed purchase of your bus equipment 1 will Cartage Tax th
WAroCIBIGEMAd SIDAL . Ik hadno shrakes Qmaraaparts aro ava I0la- Lo -meke 5 assume your obligation with the Crown Body and Coach Corporation 2t is.
worthy as being styled as such, and no dependable, h i Iy f ished Total Expense before D.prcc.n“c" S
horn or windshield cleaner, The bad The fourth vehicle under repair with for the six new coaches on order with them, T have previously furnisl 62,008.47 3 vi¢
state of repair relative to the lighting generator trouble was another White you with a letter from Crown to the effect that I have made satisfactory Net Profit before Depre, ¢ oy B s un
R e I fipanglal arpangements: with, themito-take delivery of the new. foaches Vet DARA GRS B Joaues L
there was o maintenance department contrary was regarded as being within in the event I am successful in obtaining a franchise from the California ¢ 438947 ko
supporting the city equipment, we were the realm of normal maintenance, Other Railroad Commission. NET PROFIT—JULY 1, 1943 to JUNE 30, 1944 6,286.47 Jor
told there was, but that he didn't report defects found, and maintenance needs equired A col
these things anymore, Then in conclud- observed nr- outlined In the separate Iipropose to operate BIS) m?ny of lhettxt‘lvt‘ bu?cs 3]5 ma‘y b';‘ B ql}l]l‘e‘ '
ing the conversation we were given the vehicle repor to give your citizens a better transportation service than they have her |
benefit of an astounding philosophy ex- Finally, nnd with regard to all the at- tofore enjoyed, and I further propose to ‘inaugurate several additional col
pesienced.ln terma ot enyissingcthesyes {actedraporta WG IRl 10: BlaLe, that routes as originally outlined in my transportation survey of your area, CITY OF TORRANCE lar
hicle  someday ng someone, an the survey was of necessity compressed .
thereby Dbecause of the costs involyed within limits dictated by the time fac- with some modifications, MUNICIPAL BUS LINES—PROFIT & 'LOSS STATEMENT :“;
instituting those processes of mainte- tor. In order to thoroughly estimate all I will assume your lease on your Los Angelés depot, and maintain your o JULY 170 8 al
nance  whigh " were " previously ~ found possible destruatible intluences at work contract with Mr, Marsteller, I propose to erect or otherwise establish O SEPTEMBER 30,1944 |
3 one e e e : " su
Were it not for the potential grave from end to end. However, sufficien, a suitable bus depot in Torrance for the much needed comfort and con REVENUE -nld‘
issues at nluum uuc:| a phlloulcmhy lnx‘\d time was )nvnlluhl;! to uuulllrg :lbl:ndnn venience of your people, 3 I
the nonchalance of its expression might evidence that much correction is in or- 8 Far l .
be considered very humorous. However, der before the realization of those bene- The P"le“'"t bus "““lp';:l""b‘ would be 'ep“t"'eﬂ a“d p‘“t‘“f: l"fl‘";""‘;’t‘“elii AR ST B . 0,185.88° ol
the. effect upon us was that of completo fits most reasonably expected. In order and al would be at all times at the highest po: 10,208.45 i
alarm, and it might be recalled that a to attain that end it therefore - scems sible level of appearance, comfort and mechanical excellence, As soon as 66,09 e
request w;w Ilm:nludlullclly‘ m‘ndu for lilns imperative to approach lhu problem wllh possible the old equipment would be replaced with new and modern Total R t“
withdrawal of this vehicle from service a truer h ed
until it had been made at least safe for and exacting demands, nml lmmulule a ooaches, £ - . EXPENSE asy
use. sound operational plan specially designed The ad to your y of such a sale are obvious and’
S b bl o e - 0 u'i{.?ﬁ"it'"n.‘e"ie,'.’f‘r’:. S tn o many, e 42000000 fop yous: old squipment, plus your JblixaLian . of hne o wh
garago foreman under a correct systemn ditions now existin, approximately $66,000.00 for the new buses represents some 83600000‘. lnau’muco ally
of individual responsibility supported by All this mumrml “hus” been ‘assembled which money would be utilized for other clvic improvements, and your Maintenance. /|
rucu‘nlu ;xr. v.lmld ::ruln].-r l‘ljndlllllrnwnmwu :vnh o nlmurlt{ ulfl purpose to utxponw community would still have an improved transportation system. l;llullntununw B} i A
cards might logically be held answer- or your consideration a generally un. % aintenance p.——( eneral—Lal
able for the vehicles belng used in such satisfactory condition, believed to be Your municipal line operated at a loss during the past few years when Maintenance Exp.—Buses—Lahor . hin
a condition, or on the other hand, if the outside your knowledge, also to present all other bus operations were showing a profit, and the fiscal year end- Misc, Supplies & Expense . fur
dl:lec‘l“ developed wllhln the periods ol' :;’.':n:)m::m')‘.cm'"m;mﬂ:mam.:‘ l‘r'npx-m‘-:"-I ing June 80 was the first period that the line showed a profit, and had l(;!:lmdsuppmm & Expense .. £ the
norm e, of course made wi efunds
would very definitely iy it the arive complete respect’ and reserve regarding your equipment been properly painted and maintained, the profit would Salaries Y foy
er for falling to report sa your final determination and action in have been substantially less, It would therefore not be unreasonable to Salaries & Exp.—Transportation Engines an¢
In discussing some of lheuv things that direction. question whether the municipally operated line would operate at a profit Telephone “gines neq
“with the foreman he, too, Indicated a n any event you may rest assured or loss in the years immediately ahead, Wages —Drivers b |
sincere desire to cooperate very fully, in this department will extend itself to the “Pires & Tubes call
fact, with all due respect to his ability utmost in assisting the gontinuity of The sale of your old equipment at this time, in the case of the four old ¢ v
and worthiness, one could not help: but that anticipated improvement of con- Whites, would result in your recapture of practigally all of their nrlxlnul Terminal Rental ... opq
feel that he was grappling with a prob- trol, by the provision of an always ac- cost, Terminal Expensg ‘ar
lem without knowing very definitely tive safety service. Battery” Rxpenag i L]
what should be done in order to raise Insofar ad the material for recording This offer to purchase is contingent upon my being granted a franchise Cartoge Tax .
the general u(.(ltlumy a{ his Aliopnr(ml‘nsj vehicle Il‘xllu'lcuuoll, inspection, mainte- by the C: Railroad Ci and I will expect and appreciate |
Accepting therefore the existence an nance an cost records are concerned, " p I lat o
the nature of.our basie trouble, and aft- Mr. Ward appears to possess even af your support with the C ""d other r Yy bodles in. the ) il
er having briefly fllustrated some effect the present time quite a varied stock of event you decide to dispose of the bus line equipment. Profit—=Not Ineluding Depreciation ful
actual and potential, may we now seek same, and In all probabllity these forms Very truly yours, 5 x tiax
your indulgence for a4 short time in or- could be adapted for whatever plan may g ) ion 104
der to present a still sharper focus upon be decided upon. (Signed) Charles F, Koors NET LOSS FOR PERIOD hod
i the
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